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[bookmark: _Toc233665233] Context and Purpose
[bookmark: _Hlk177933782]Globe S.A. and its subsidiaries (collectively, “GLOBE”) hold that acting with integrity and sound ethical judgment is not optional it is a condition of doing business.
This Integrity Policy defines GLOBE’s Integrity Programme (the “Programme”), which draws its direction from the principles and guidelines set out in Chile’s National Public Integrity Strategy (ENIP) 2023–2033. That strategy reflects Chile’s broader commitments on public integrity and transparency, and it aims to build an organisational culture that goes beyond simply preventing misconduct  one that actively encourages exemplary conduct, fosters public trust, and reinforces the institution’s legitimacy.
The Programme’s purpose is to establish a common framework governing the company’s decisions, relationships, and operations, grounded in probity, transparency, accountability, and respect. It is designed to prevent, detect, and respond to irregular conduct, fraud, corruption, and any other risk that might compromise the transparency, legality, or efficiency with which the company manages its resources.
GLOBE’s commitment in this regard extends beyond preventing and sanctioning ethical failings. It encompasses the active promotion of values that strengthen the company’s public, social, and institutional role.
[bookmark: _Toc233665234]scope
This Programme applies to everyone who works for or on behalf of the organisation directors, employees, suppliers, and any other person carrying out activities in the company’s name, particularly in connection with public procurement.
[bookmark: _Toc233665235] Legal Framework
Law No. 19.886 on Administrative Contracts for Supply and Services, together with its updated regulations under Decree 661 of 2024, establishes a legal framework aimed at reinforcing the principles of probity, integrity, efficiency, and transparency in public procurement. The new regulations expressly strengthen the obligations of State suppliers, in particular those who contract on a regular basis or who receive significant public transfers.
Paragraph 2 on Supplier Integrity, within Chapter II on Administrative Probity and Transparency in Public Procurement, requires in its Article 17 that bidders demonstrate the existence of an integrity and business ethics programme that is effectively implemented, understood, and observed by their personnel.
This framework is aligned with the position of the Contraloria General de la República  in Dictamen E370752 of 20 July 2023, on measures to reduce the risk of corruption in public procurement. Point (d) of that instrument states that those who contract with the State must demonstrate that they and the people who work for them have conducted themselves with integrity throughout the tendering and contract performance phases, in accordance with applicable law.
Against that backdrop, this Policy sets out the core elements of the organisation’s Integrity Programme: its governance structure, the Code of Ethics, the risk matrix, the reporting channel, the applicable administrative sanctions, and the supplementary annexes that guide implementation and compliance.
[bookmark: _Toc233665236]Integrity Programme Structure
The Programme’s effectiveness depends on a solid governance structure clear policies and procedures, and a person accountable for ensuring that the company’s internal rules are followed.
 Each component is explained in this section.

[bookmark: _Toc233665237]4.1. Compliance Officer
The Compliance Officer (“CO”) is responsible for managing the Integrity Programme and overseeing its implementation.
The CO’s responsibilities include:
1. Managing and keeping the Integrity Programme current;
1. Maintaining an up-to-date Integrity Matrix by continually identifying the activities and processes  routine or otherwise that give rise to or increase the risk of corruption, bribery, fraud, or other conduct contrary to the Programme;
1. Promoting the design of appropriate procedures for preventing, detecting, and sanctioning conduct that falls short of the Programme’s ethical standards;
1. Receiving, investigating, or referring for external investigation any reports of non-compliance received in connection with the Programme;
1. Requesting that the relevant authorities within the organisation apply sanctions for Programme breaches, in accordance with the Internal Regulations;
1. Driving internal and/or external audits to verify compliance with the Programme;
1. Communicating the existence and requirements of the Programme to all members of the organisation;
1. Designing and delivering an annual training programme on the Programme, directed at the organisation’s employees and staff.

The CO role may be assumed by whoever serves as the Compliance Officer under the Criminal Prevention Model.
[bookmark: _Toc233665238]4.2. Policies and Procedures
The following instruments form the core of the organisation’s internal governance environment:
Code of Ethics
The Code of Ethics is the central element of the Integrity Programme. GLOBE is unreservedly committed to conducting its affairs in a manner that is transparent and trustworthy in its dealings with all third parties. The Code serves as a guide to conduct for every member of the organisation.
[bookmark: _Toc233665239]Criminal  Prevention Model
The Criminal Prevention Model is a set of guidelines, procedures, policies, and control activities adopted by the organisation to establish a governance structure aimed at preventing the commission of criminal offences. The Model is the responsibility of a Compliance Officer (“CO”), who oversees its implementation, dissemination, and ongoing updating, and who is accountable for reporting to management on the Model’s operation.
In addition, there are control officers responsible for applying the protocols and procedures designed to prevent and detect criminal conduct.
GLOBE has an unwavering commitment to crime prevention and to the sustainable, ethical development of its operations. To that end, the company has established and implemented a system tailored specifically to its circumstances to prevent and minimise the risk of criminal offences.
The Criminal Prevention Model is built on the following structural elements:
1. Criminal Prevention Policy
The Criminal Prevention Policy sets out the existence of the Model, its regulatory framework, the governance structures comprising the Board of Directors, the CO, and other control officers  the Model’s central policies and procedures, and the full structure for disseminating and managing the Model, including training, communication, and continuous improvement.
2.   Anti -Corruption Policy 
The Anti-Corruption Policy is a key instrument in the fight against corruption and the prevention of bribery or other corrupt acts by employees. It sets out the procedural controls and rules applicable in this area. GLOBE categorically rejects any act of corruption by its employees. It is strictly prohibited for directors, managers, employees, or any third parties retained by the company to offer, promise, or accept any benefit of any kind  to or from public officials or the officers, employees, or agents of third parties in exchange for any act carried out in the company’s favour.
The specific scope of this policy is set out in the Anti-Corruption Policy. All members of the organisation are required to know and comply with it in full.
[bookmark: _Toc233665240]Criminal and Non-Criminal Risk Matrix (Integrity)
The principal risk management instrument in the Model is the criminal risk matrix, which is maintained by the CO. This document identifies the specific criminal offences to which the organisation is exposed in the course of its operations, the existing controls, and the concrete measures that must be implemented to reduce the risk of those offences materialising.
The Matrix identifies the other policies and procedures applicable to criminal offence prevention. It is the CO’s responsibility to keep the Matrix current and aligned with the evolution of the organisation’s procedures and protocols.
The Matrix also covers risks that, while not criminal in nature, expose the organisation to conduct contrary to the Integrity Programme  in particular, conduct inconsistent with the probity, rectitude, and ethical standards required throughout any tendering process.
Those risks are managed by the CO, who is responsible for monitoring controls, keeping them current, and coordinating the development of the organisation’s procedures and protocols.
[bookmark: _Toc173945401][bookmark: _Toc233665241]4.3. Communication and Dissemination
To ensure that all GLOBE employees are properly informed about the Programme, their associated rights and obligations, and the applicable legislation, the organisation has put in place the following communication measures, in addition to incorporating relevant clauses in its employment contracts and internal regulations:
•	Programme-related information is available on the organisation’s website at https://globe.cl/compliance/, including guidance on best practices, controls, obligations, and prohibitions relevant to the prevention of criminal offences;
•	Periodic training sessions will be held, as described below.

[bookmark: _Toc173945402][bookmark: _Toc233665242]4.4. Training
For the Integrity Programme to be effectively understood and applied by employees in the course of their daily work, regular training sessions must be planned and delivered. This is the CO’s responsibility.
The objective of these sessions is to educate GLOBE’s employees on the organisation’s values and to equip them with the knowledge needed to recognise the risks of engaging in conduct contrary to ethics and probity, and to understand the standards of behaviour expected of them.
[bookmark: _Toc233665243]Training Format
· Sessions are structured in plain, accessible language and include practical examples to illustrate key concepts.
· Training is held annually for all employees, without prejudice to its inclusion in the onboarding process for new members of the organisation.
· Sessions may be delivered in person or online; a record must be kept of each session.

[bookmark: _Toc233665244]Training Content 
· Overview of the Integrity Programme;
· Role of the Compliance Officer;
· Policies forming part of the Integrity Programme (e.g., anti-corruption, travel, gifts, donations);
· Internal Regulations on Order, Health, and Safety;
· Description of the reporting system, including anonymity and/or confidentiality guarantees and the non-retaliation policy for good-faith reports;
· Sanctions applicable to employees for non-compliance with their Programme obligations;
· Content assessment: employees who do not pass the assessment are required to repeat the training within three months of failing.
[bookmark: _Toc173945404][bookmark: _Toc233665245]4.5. Reporting Channel and Internal Investigations
For the Programme to function properly, there must be a channel through which employees and third parties who witness or suspect conduct in breach of the Programme’s obligations can submit a report.
The reporting channel is available to the public through the form at https://globe.cl/compliance/ and provides an effective mechanism for submitting inquiries and reports. The channel guarantees the full confidentiality of both the report’s content and the reporter’s identity, and allows for completely anonymous submission if the reporter so chooses.
Inquiries and reports may also be submitted directly to the CO, either in person or by institutional email.
Reports submitted through the channel are handled in accordance with the Reporting Procedure set out in the Criminal Offence Prevention Model, which defines the process and the CO’s responsibilities in detail.
The CO must issue a final report on any investigation initiated. That report is confidential; where non-compliance with the Programme is established, it is submitted to the Executive Director, who determines the sanctions to be applied to the employee, supplier, or third party concerned.
[bookmark: _Toc173945405][bookmark: _Toc233665246]4.6.  Audits
The Integrity Programme is subject to ongoing evaluation, management, and improvement. The CO is responsible for coordinating with the appropriate area of the organisation to conduct an annual audit  whether internal or external to verify Programme compliance.
[bookmark: _Toc233665247]Administrative Sanctions
Every GLOBE employee is responsible for knowing the Integrity Programme and adhering to its requirements at all times. The CO is responsible for overseeing compliance with the Programme and ensuring its effective implementation.
Non-compliance with the Programme and this Policy may result in the sanctions set out in the applicable Internal Regulations on Order, Health, and Safety, ranging from a verbal warning with no record in the employee’s personnel file through to immediate termination of employment.
Without limiting the foregoing, the organisation reserves the right to terminate an employment contract on the grounds set out in Article 160, paragraphs 1, 2, and 7 of the Labour Code, where an investigation requested by the CO yields sufficient evidence of the employee’s involvement in unlawful acts, as described above, giving rise to one or more of the legal grounds in question.
Employees must report any observed breach of the Programme to their supervisors or to the CO, either in person or through the anonymous reporting mechanism established in this document, without prejudice to any applicable civil or criminal consequences.
All employees and staff must observe these requirements strictly and apply controls with the rigour that the gravity of this subject demands.
[bookmark: _Toc233665248] Annexes
[bookmark: _Hlk179798849]The following annexes form part of the Integrity Programme:
1. Code of Ethics of Globe S.A. and Subsidiaries
1. Criminal and Non-Criminal Risk Matrix (Integrity)
1. Criminal Offence Prevention Model
1. Anti-Corruption Policy

[bookmark: _Toc233665249]Version control
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